
Developing and Communicating an 

Effective Campaign Message 



Message = 
Core argument of a 

campaign or 

organizing effort 

It answers the question 

“Why?” 

 Why does it matter? 

 Why should I care? 



Message  

≠  
Slogan 

--------------------- 

Message 

≠ 
10-Point Plan 

---------------------- 
 

Message 

= 

Values 



Message is more than clever words and logos 
 



Message = a conversation 

 

 

V. 

What makes for a good conversation? 



An Effective Message Is: 
 

 Credible 
 

 Concise 
 

 Relevant 
 

 Compelling 
 

 Contrasting 
 

 Repeated 



 

 

 

Audience  

 First 
 

 

Message  

  Second  

Remember: 



Audience 

•   What do they care about? 

•   What do you want them to think? 

•   What do you want them to do?  



Internal vs. External Messages 

• Internal message:  speaks to our fellow union 

members. 
 

 

• External message:  speaks to the public, to 

uninformed or undecided people, to educate, 

pressure, or persuade. 
 

 

• Crossover:  ensure that our internal 

messaging also models the external message 



Who do the signs speak 

to? 

Bargain Now, Bargain Fair 

No Rollbacks 

Let’s Talk 

Value Teachers 

Back to the Table, Bargain 

Fairly Now 

Fair Fair Fair 

Nice headline … 

Oregon Trail 

Teachers’ Strike 



“It is not really about 

salaries and benefits – 

it is about the 

students,” said Senior 

Hannah Lankford, 

student body 

president. 



Internal or External Message? 



The Better Option… 



1.  An Effective Message Is … 
 

Credible to your 

Audience 



 Content – what we say 

 

 Messenger – who says it 

 

1.  An Effective Message Is … 
 

Credible to your audience  



1.  An Effective Message Is … 
 

Credible to your audience  

Content is important, but messenger matters, too. 



1.  An Effective Message Is … 
 

Credible because of its messengers 



2.  An Effective Message Is … 
 

Concise and Clear  
(and free of jargon) 



2.  An Effective Message Is … 
 

Concise and Clear (and free of jargon) 

“We need to develop 

alternative transportation 

modalities.”  
 

…is concise, but not clear. 



Phil Hayes 
High School 

Social Studies 

Teacher 

“No on SB5” 

Campaign 

“As someone who set out to serve his students, I don’t work on 

Wall Street; I serve Main Street,” Mr. Hayes said. “I didn’t cause 

the economic and financial problems caused by Wall Street, but 

now public employees like me have to suffer the consequences. 

We don’t sell collateral debt obligations, but we do sell cookies to 

help keep our schools going.”     New York Times 10/16/11 

 



2.  An Effective Message Is … 

 

Concise and Clear (and free of jargon) 



3.  An Effective Message Is … 
 

Relevant to your 

Audience 



3.  An Effective Message Is … 

 

Relevant 



4.  An Effective Message Is … 
 

Compelling to your 

Audience 



4.  An Effective Message Is … 
 

Compelling to your Audience 

Glass - 2012 



5.  An Effective Message Is … 
 

Contrasting  

(and offers a Choice) 



5.  An Effective Message Is … 
 

Contrasting (and offers a Choice) 

“I don’t represent the big oil companies, I don’t 

represent the big pharmaceutical companies, I don’t 

represent the Enrons of this world, but you know 

what, they already have great representation in 

Washington.  It’s the rest of the people that need it.” 

 

      - Paul Wellstone 

                 2002 campaign speech 



Elections are Defining the Opponent: 

Iowa 2010 
Wisconsin 2010 



Message Box 

What we are 

saying  

about ourselves 

What we are 

saying about 

them 

What they are  

saying about us 

What they are 

saying about 

themselves 

Us on Us  Them on Them 

Us on Them Them on Us 



2012 Presidential Race 

Obama and Obama 

Obama on Romney Romney on Obama 

Romney on Romney 

We have moved forward 

together, making the middle 

class stronger, and we can’t 

afford to change course and 

go backwards. 

  

Romney has the business 

experience to turn this 

country around and put more 

money in your pocket 

Obama had his chance, four 

years of his big spending, 

high taxes, government, & 

Obamacare have made the 

country worse! 

They are out of touch, 

dividing this country and 

not fighting for the middle 

class. They got us into this 

mess in the first place. We 

can’t go back. 



2012 Presidential Race 

Obama and Obama 

Obama on Romney Romney on Obama 

Romney on Romney 

  



Successful grassroots campaign message: 

 

People feel that the campaign reflects their 

interests and values, and they take action 

based on that belief! 

Summary 




