Developing and Communicating an
Effective Campaign Message

Wellstone
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It answers the question

EGWhy?,,
= Why does it matter?

= Why should I care?
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Message is more than clever words and logos




Message = a conversation

What makes for a good conversation?
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An Effective Message Is:

Credible
Concise
Relevant

Compelling

Contrasting

Repeated




Remember:

Audience

First

Message

Second




Audience

 What do they care about?
 What do you want them to think?

 What do you want them to do?



Internal vs. External Messages

* Internal message: speaks to our fellow union
members.

* External message: speaks to the public, to
uninformed or undecided people, to educate,
pressure, or persuade.

» Crossover: ensure that our internal
messaging also models the external message



Oregon Trall
Teachers’ Strike

Who do the signs speak
to?

Bargain Now, Bargain Fair

i i o | No Rollbacks
Cena Norton, vice president for the Oregon during & rally
mm.mumwmm .
st o o Let’s Talk
't the increasing cost
Teachers: e o Value Teachers
No Child Left  2mmoiie, ore s e
teachers' proposals are in lan- .
<%EE§E EWWMW,W Back to the Table, Bargain
1 { has had a tremendous cf- .
foct on studen testing and mea- Fairly Now
—_— sures of school performance.
Continwed trom Page B1 prwmmnbmm _ _ .
s sy 8 s mporan W " Fair Fair Fair
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Sandy ngh stug

Time to learn | With
fliers and signs, about 50
teens urge the district and
teachers to settle

By KIMBERLY MELTON
THEORIGONIAN

SANDY — Students at Sanxdy
High School sent 2 message to

their community Tuestay mom-
ing: “S.0.5. — Save Our Studemts.”

Lankford and her friend, \Whit-

ney Shultz, 18, attended a commu-

mt) nmrglmrdbyﬂncmeh
Sunday at. the Sandy

Commu WMW

momm«l n 1o act,

"We realieed that the sirike

wasn't getting settled,” Shultz saicl.
“Students needed to get involved.
We wanted to show commu-

nity we are suffering as much as
amyone else,”

Although students as a group
haven't taken sides in the strike,
they said they wanted to motivate
the parties to find middle ground
and reopen schools.

Teachers begin negotiating with

“It is not really about

salaries and benefits —
It IS about the
students,” said Senior
Hannah Lankford,

student body

Southeast Biuff Road In Sandy, mmommlm

teachers have been picketing.
ment,

Teachers ed a strike in
October and have been picketing
since Oct. 25,

Lankford said she the ral-

ly, which drew fewer than 50 of the
schoals’ 1,460 students, would be a
maotivation,

holding umbreliss and plastic-
encased signs. Each time a car
honked, the students waved their
signs and shouted.

Nancy Lankford, Hannah's
mother, helped prepare muffing

"lmmllyptmdo(d\emiot

“We wanted to give both sidesa  speaking up,” Lankford said. “Han-
litthe more enthusiasm and gt nahum;t?' 10 go 1o a lead-
them going back to the table and  ership con in Seaside this
compromising,” she sakd. - weekend. She probably won't go,

Some students huddled under a

but she is getting a real-life lesson

vioes firks to other educational
Web sites. Learning packets
have been developed foe shy-
dents in grades K5, Parents can
pck up the packots at public
branies and the district's Learm-
ing Center in Sandy.

but not most of us. Thisis it.” -
Last Friday, Oregon Trail parents
and residents hosted a barbecue
and scrimmage for the football
team, Stice said the event was ap-
preciated bat bittersweet,

“It"c artting raallu Ald sealle: face =









1. An Effective Message Is ...

Credible to your
Audience




1. An Effective Message Is ...

Credible to your audience

= Content — what we say

= Messenger — who says it




1. An Effective Message Is ...

Credible to your audience

Content is important, but messenger matters, too.

CHANGEFEST 08

JASON JONES

UHITE HOUSE BUREAU CNIEF

Welilst ne



Credible because of its messengers

TheNewMediaFirm




2. An Effective Message s ...

Concise and Clear

(and free of jargon)




2. An Effective Message s ...

Concise and Clear (and free of jargon)

“We need to develop
alternative transportation
modalities.”

...IS concise, but not clear.




Phil Hayes
High School
Social Studies
Teacher
“No on SB5”
Campaign

“As someone who set out to serve his students, | don’'t work on
Wall Street; | serve Main Street,” Mr. Hayes said. “I didn’t cause
the economic and financial problems caused by Wall Street, but

now public employees like me have to suffer the consequences.
We don’t sell collateral debt obligations, but we do sell cookies to
help keep our schools going.” New York Times 10/16/11
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Concise and Clear (and free of jargon)

ADELSTEIN | LISTON



3. An Effective Message Is ...

Relevant to your
Audience




GD

Gumbinner ¢ Davies
communications

3. An Effective Message Is ... Relevant

NEA Fund for Children and Public Education
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TOMMY THOMPSON ISN'T WHO HE USED TO BE.

Now he’s a Washington, DC influence peddler.’

Tommy Thompson left Wisconsin a long time ago.
Now he's a partner in one of Washington's biggest
lobbying firms? — and he's hired to do the dirty work
for health care and insurance companies.?

So it's no wonder Thompson recently bragged
“who better than me... to do away with Medicaid
‘ and Medicare. ™

Because nowadays Tommy Thompson is a
hired gun, and he's aiming right at us.

T
(A _;':WI“ o 2005

S Vote NO on Tommy Thompson.
He left Wisconsin a long time ago.

o

-
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4. An Effective Message s ...

Compelling to your
Audience




4. An Effective Message s ...

Compelling to your Audience

Glass - 2012

Joe Slade White
& Company
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5. An Effective Message Is ...

Contrasting
(and offers a Choice)




5. An Effective Message Is ...

Contrasting (and offers a Choice)

“I don’t represent the big oil companies, | don't
represent the big pharmaceutical companies, | don't
represent the Enrons of this world, but you know
what, they already have great representation in
Washington. It's the rest of the people that need it.”

- Paul Wellstone
2002 campaign speech



lowa 2010

Wisconsin 2010



Message Box

Us on Us Them on Them
What we are What they are
saying saying about
about ourselves themselves
What we are What they are
saying about saying about us
them

Us on Them Them on Us



2012 Presidential Race

Obama and Obama Romney on Romney

We have moved forward
together, making the middle
class stronger, and we can’t
afford to change course and

go backwards.

Romney has the business
experience to turn this
country around and put more
money in your pocket

They are out of touch,
dividing this country and
not fighting for the middle

class. They got us into this
mess in the first place. We
can’t go back.

Obama on Romney Romney on Obama

Obama had his chance, four
years of his big spending,
high taxes, government, &
Obamacare have made the

country worse!




Obama and Obama Romney on Romney

Obama Blasts Romney On ‘47 Percent’
In Final Question Of Town Hall Debate

more at c-span.org

October 16, 2012

Obama on Romney Romney on Obama



Summary

Successful grassroots campaign message:

People feel that the campaign reflects their
Interests and values, and they take action
based on that belief!
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